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Experiences from the Dutch Health Insurance Act



Modes	  of	  
Governance



M A R K E T S  A N D  P U B L I C  G O O D S  1 :  D E F I N I N G  
T H E  D I F F E R E N C E  F R O M  S O C I E TA L  G O O D S

S O C I E TA L :  D E S I R E D  F O R  S O C I E T Y  ( A U T O N O M Y )  
P U B L I C :  N E E D I N G  G O V E R N M E N T  I N T E R V E N T I O N  

( Q U A L I T Y,  A C C E S S I B L E ,  A F F O R D A B L E  C A R E )  

O N C E  D E F I N E D  T H E Y  C A N  B E  D E L E G AT E D  T O  O T H E R S  
R E D U C I N G  S TA T E  I N V O LV E M E N T  W I T H O U T  R E D U C I N G  
G O V E R N M E N T  R E S P O N S I B I L I T Y  

T H E  N P M  D R E A M  O F  S E PA R A T I N G  T H E  D E F I N I T I O N  O F  
P U B L I C  G O O D S  F R O M  T H E I R  I M P L E M E N TAT I O N  





M A R K E T S  A N D  P U B L I C  G O O D S  2 :  C O M P O S I T I O N  
O F  M A R K E T S  A N D  P U B L I C  G O O D S

“things have to be put together (Latin 
componere) while retaining their heterogeneity” 

Requires a move away from the 
logic of implementation of public goods to a 

logic of composition



M A R K E T  P R A C T I C E S  A N D  P U B L I C  VA L U E S  A R E  
P E R F O R M E D ,  S H A P E D  A N D  F O R M AT T E D  T H R O U G H  

‘ S PA C E S  O F  C A L C U L AT I O N ’  
( O F T E N  D E V E L O P E D  B Y  E C O N O M I S T S )



The	  Dutch	  Health	  
Insurance	  Act



‘ R E G U L AT E D  C O M P E T I T I O N ’  I N  
D U T C H  H E A LT H C A R E

Health Care Insurance Act 

Insurers: Selective contracting 
Providers: Portfolio choices 

Professionals: Give up ‘hobbyism’ 
Patients: Choosing for quality
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N E W  S PA C E S  O F  C A L C U L A T I O N

“ T H E  B O A R D  O F  
D I R E C T O R S  O F  [ H O S P I TA L  

X ] ,  T H E Y  T O O K  T H I S  
G U I D E  A N D  W E N T  T O  

T H E I R  D O C T O R S ,  S AY I N G :  
“ W E L L ,  L O O K  H E R E ? ! ”  

W I T H I N  O N E  W E E K  T H E  

D I A G N O S E  T R E AT M E N T  
C O M B I N AT I O N S  P U R C H A S I N G  G U I D E
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N E W  S PA C E S  O F  C A L C U L A T I O N
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N E W  S PA C E S  O F  C A L C U L A T I O N

D A S H B O A R D S  A N D  ‘ C O N T R A C T  W I T H  
S O C I E T Y ’



" W E  D O  A S S U M E  T H AT  Q U A L I T Y  A N D  
A F F O R D A B L E  C A R E  C O U L D  G O  T O G E T H E R .  

W H I C H  M E A N S  T H AT  A S  S O O N  A S  Y O U  [ T H E  
H O S P I TA L ]  D O  T H E  R I G H T  T H I N G  A N D  I T  

B E C O M E S  M O R E  E X P E N S I V E ,  W E  A R E  L E S S  
I N T E R E S T E D  T H A N  T H E  O T H E R  W AY  A R O U N D "  

( P U R C H A S E R  I N S U R A N C E  C O M PA N Y )  

"There is one promising strategy: reducing 
the products you loose money on (...) 
Bleeders and feeders: what is draining us and 
how to stop the bleeding” 
(quality manager hospital)



Lessons	  for	  the	  
Governance	  of	  
Public	  Goods



R E G U L AT E D  C O M P E T I T I O N  I N  
P R A C T I C E

H O S P I TA L S  M O R E  S I M I L A R  T H A N  D I F F E R E N T I A T E D  
T H R O U G H  ' N O R M '  O F  D T C - P U R C H A S I N G  G U I D E  
A N D  B L E E D E R S  A N D  F E E D E R S  

Q U A L I T Y  S U B S TA N T I A L LY  I M P R O V E D  –  B U T  
D E F I N E D  A S  ' C O S T  S AV I N G '  
  
S T R O N G  F O C U S  O N  P R I C E  A S  C O R E  M E C H A N I S M  
O F  C O O R D I N A T I O N  

F O R  G O O D  C O M P O S I T I O N ,  E X C L U D E  P R I C E  
T H R O U G H  N O N - P R I C E  C O M P E T I T I O N



C O M P O S I T I O N  O F  P U B L I C  G O O D S  
I N H E R E N T LY  U N C E R TA I N

B O T H  G A I N S  A N D  P R O B L E M S  D I F F E R E N T  T H A N  
F O R E S E E N  

G O V E R N A N C E  I S  A LW A Y S  I N  T H E  M A K I N G  

F R O M  D E S I G N I N G  G O V E R N A N C E  S O L U T I O N S  
T O  E X P E R I M E N TA L  E X P L O R AT I O N S  O F  P U B L I C  
G O O D S  
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